Summary Data Sheet

Authorized Representative: Birgitta Corsello, County Administrator

Address: 675 Texas Street, Suite 6500, Fairfield, CA 94533

Email and phone number g
Point of Contset: Carolyn Wold, Family Violence Prevention Officer and Director. Solana
County Office of Family Violence Prevention

&ddr’ess«;: 675 Texas Street, Suite 4500, Fairfield, CA 94533

Email and phone sumber;
The County of Solano is the applicant and will, through #s Office of Family Violence
Prevention (OFVP), implement the project, and should an award be made, will be responsible for
all statutory, fiscal and programmatic requirements as well as all project deliverables. It is
anticipated that the County will enter into a contractual arrangement with Child Haven, Inc. who
will be responsible for recruiting, training and supervising the visitation moniiors; and with
LIFTS Support Group and Domestic Violence Shelter who will provide training and technical
assistance to staff assigned to the Safe Harbor for Kids Supervised Visitation Program and wil]
provide advocacy and crisis services to victims of domestic violence, sexual assault, dating
violence and statking and who are clients of the Safe Harbor for Kids Supervised Visiation
Program. Additionally, OFVP will take the lead and staf¥ from both Child Haven, Inc. and
LIFT3 Support Group and Domestic Violence Shelter will assist in developing and presenting
fraining events as outlined in the expansion narrative of this application and will implement an
outreach program fo ensure Immigrant victims have safe access to appropriate services for

domestic violence, sexual assault, dating violence, child sexual assault and stalking. Additional



details perfaining to what will be accomplished can be found in the attached Memorandum of
Understanding.

Sotane County has not expended $500,000 in Federal funds in the past fiscal year which
ended June 30, 2013,

The County of Solano Cwvently receives funding under the Fiseal Year 2010 Safe
Havens: Supervised Visitation and Safe iﬁixe:hgnge Grant Program. Although the County is the
recipient of other federal grasts, there are ne other grants received to do stmilar work,

The County of Bolano is a uniit of local government and s not a 501 (¢) 3 organization
and holds no money 1o offshore accounts.

 The County of Solano proposes to submit a Continvation and Expansion application for
funding. The application will address the continuation of the current project fo plan and
implement a supervised visitation and exchange program, as well ag purpose area 3.
Should this application be funded, the project will address domestic violence (60%), sexual
assault (25%), dating/teen dating violence (10%), and stalking (5%).

Summary of current and receat OVW nrojects

Safe Haven: Supervised Visitation and Safe Exchange Grant, award number 2010-
CW-AX-KO1L, project period is October 1, 2010 to September 30, 2614‘ The total award is
$400,000 and the rematning balance as of December 27, 2013 1s $222,293.55. Funds remalning
by budget category include: Personnel §73,232.03, Fringe $3§§5373.6{")1 Travel $7,560.52,
Eauipment $172.03, Supplies, $0, Contrgets, $102,948.37, and Other $0. These find bglances
remain because the grant will not end until September 30, 2014, which is 9 months from the
writing and submission of this application for funding and these balances are intended {o

gontinue to fund the program until the end of the current grant period. 11 is anticipated that all



grant funds will be expended. This grant funds the following positions: [ FTE Prograrm
Coordinator; .5 FTE Monitor Supervisor, 4 - 30 Supervision Monitors, .20 Confidential
Advocate.

Grants to Encourage Arrest Policies and Enforcement of Protection Orders
Program, award number 2010-WE-AX-0022, project period October 1, 2012 to September 30,
2014, Total award, $300,000, and the remaining balance as of December 27, 2013 13
$223,043.32. Funds remaining by budget category mclude: Persornel $143,035.73, Fringe
$70,059.71, Travel $1164.94, Equipment $0, Su;}piies, £686.94, Contracts, $10,096.00, and
Other $C. These fund balances remain because the grant will not end until September 30, 2014,
which is 9 months from the writing and submission of this application for funding and these
balances are intended to continue to fund the ;::r‘{)grﬁm untif the end of the grant period. 1 is
anticipated that all grant funds will be expended. Positions funded from this award include 1
FTE P‘mgra\m Coordinator, I FTE Victim Resource Specialist, ad .16 Confidential Victim

Advocaie,



Sotano County
OYW Justice for Families Grant Program
Project Narrative: Continuation Project

What Will be Dione

The Office of Family Violence Prevention (OFVP), on behalf of the County of Solano,
received the 2010 Safe Havern: Supervised Visitation and Safe Exchange Grant awsard o plan and
implement a supervised visitation and exchange program in Solano County. At the thme the
grant award was recetved, Solano County did not have a supervised vigitation center as the
county’s ondy center, the Rainbow Children’s Center, was closed in Oetober 2009 due 1o budget
constraints, Upon receipt of the award, the Director of the Solano County Office of Family
Viclence Prevention brought together the planning group that began meeting when the Rainbow
Children’s Center closed. This group incinded the Executive Direclors of LIFT3 Suppost Group
and Domestic Violence Shelter (LIFT3) and of Child Haven, Inc.; an agency that provides
counsehing and therapy to children who have experienced trauma and to adulis hrving to parent
traumatized children. The group also inchuded 2 judge from the Family Law Bench, the Count
Services Manager and representatives of several community based victim services agenocies.
This group served as the Advisory Committee that assisied in grant funded planning sctivities for
the Sate Harbor for Kids Supervised Visitation Program.

The Advisory Commitiee met at least monthly and participated in regular conference
calls with the Safe Haven technical assistance provider from VERA Institute, who guided the
planning process. During the first vear of planning, the Director of the OFVP, staff and
members of the Advisory Comimiites, participated in several OVW sponsored trainings and
conferences. Also within the first vear, a Mission Statement was developed and the Program
Manager was hired to faciiitate meetings of the Advisory Committee and to work with VERA w©
drafl policies and procedumes, safety protocols, intake forms, parent handbook and other

impiementation documents, The Program Manager sent all drafl docaments to the Advisory



Committee for review before sending them to VERA for final review. The first year of the
project period was spent gaining & preater understanding of what is necessary 1o implement a
supervised visitation and exchange center that considers the unique safety needs of domestic
violence survivors and their children, At the end of the first vear, H was evident that planning
would continue into the second vear so as to continue development activities and to locate a
building that could safely house the program. In the second vear, the Program Marager worked
wiih our court partners o develop an appropriate court refersal and order form and with the
Drrector of the OFVE to locate an approprivte space for the program. The final implementation
documents were submitied to the Sale Haven Grant Manager in late 2012

In July 2012, the Director of the OFVE began working with the County fo determine if an
identified county-owned building might be available for use as a supervised visitation and
exchange center and with VERA {o determine if the site would be appropriate for this use.
Concurrently, the OFVP was also in the planning stages for a family justice center; a si.ngié
location where staff from many different agencies that serve victims and survivors of domestic
violené&s sexual assault, dating vielence and stalking, can receive services, The Solano Family
lustice Center Implementation Committee was also trying 1o locate an appropriate building for
providing services. The county proposed using the same site for both programs. The site
mncluded entry doors at each end of the building, separate parking lots near each door, 2 secure
reception area, a large area that could be used for conducting the visits, and several private office
spaces. The building alse had several restrooms and was recently upgraded to acconmmodate
physically disabled client access.

On September 26, 2012, the OVW Crant Manager for this project conducied a site visit

to Solano County and met with the Direcior of the OFVP, the Program Manager, Advisory



Commitiee and with other key stakeholders on the project. The Grant Manager was able 1o tour
the proposed space to determine suftability for use ag a supervised visitation and exchange
center. The Grant Manager reviewed the safety measures inherent in the building as well as
planned safery measures that would be instalied or implemented shoulkd the building be approved
for this use, The Director of the OFVP met extensively with representatives of the Sheriff’s
Office and Fairfield Police Departraent prior to the Grant Manager’s visit in order
predetermine what safety issues are posed in trying to co-locate the Family Justice Center and
Safe Harbor program, The Grant Manager offered several suggestions for improving safety and
security of the building; ali of the suggestions were implemented. The Grant Manager also
recommended that in the initial phase of implementation the program only offar supervised
visitation services and to consider adding supervised exchanges in any subsequent phases of
implementation of the program. In December 2012, the Director of the OFVP was given
permission from the County to utilize the county owned building.

Berween December 2012 and March 2013, staff and volunteers prepared the building for
its interded use, including adding additional security measures such ag installing an alarm and
security cameras, Several groups stepped forward 1o donate books, toys, and furniture.
Voluriteers were rallied to help with painting the interior of the building to make it more “farly
friendly” and to instill & sense of “home™ in the visitation space. On April 1, 2013, the Safe
Harbor for Kids Supervised Visitation Center opened its doors! To date, the program has served
approximately 126 families and provided about 333 supervised visits. The majority of referrals
are received from the Domestic Violence Court although our secondary referral source is the
Family Court. The primary reason for about 78% of the referrals is domestic vielence related

with about 20% being sexual assaull or stalking ag the primary referral reason,
& =) h
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Currently, our primary gaps in service include lack of supervised exchanges. As noted
previously, our Grant Manager suggested that our program concentrate on providing supervised
visitation services as an initial step. There have been no security issues to date and the safety
measures that have been implemented appear to be sufficient, Program staff and our partners
continue to request that supervised exchanges be added and that they take place at the Safe
Harbor Center. Clearly, there is a need to provide this serviee as families are reluctant to use
other family members as exchange supervisors when domestic violence, sexual assault, child
sexual assault, dating violence and stalking have cccurred. By providing the services with
additional safety measures and highly trained staff availabie, we can expand our ability 10 keep
victims safe and hold offenders accountable for their behavior.

This application proposes (o use contlnuation funding to add supervised exchanges to our
program. It is the intent of the Safe Haven Advisory Commiittee to plan, develop and implement
an exchange program that integrates with the existing supervised visitation program and is
consistent with the Guiding Principles. Staff and the Safe Haven Advisory Commitiee will work
closely with the assigned technical assistance provider and OVW Grant Manager to accomplish
this task. We anticipate utilizing existing staff {o provide this service but will use grant funding
{0 increase their hours to accommodate supervised exchanges, We will again confer with our
pariners 1o review our proposal and suggest any additional safety measures that may be needed.
Funding will be used to develop updated forms, protocols and polictes and for additional staff
and partner {raining.

Staff and project partners are keenly aware of the unigue safefy needs of victims and
undersiand the dynamics of victimization, pest separation violence, childhood trauma as a result

of exposure to vielence and the special valnerability that is the result of relationship violence,
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We also understand that perpetrators of viclence ofien use institutions to confinue or increase

thedr power and control over the victim and that children are often used as a tool to continue i

hatter their victims and attempt to do so by aligning themselves with stafl], by frying o pass

messages or gifts fo the vietim through their children and by acting as the “good” parent while

undermining the victim parent, We regularly consult with survivors to review our policies,

procedures and practices o ensure thoy are designed with the safety needs of victims in mind.

With the help of VERA and owr Grant Manager, we have demonstrated a commitment to

meeting the safety needs of clients by designing our space fo include outdoor securtly cameras,

secure client service arca and security buttons throughout the building.

Oy greatest barrier (o gecessing services is in serving immigrant victims of domestic

violence, sexual assault, child sexual assault, dating violence and stalking. The Solano Family

Justice Center serves a number of immigrant vicims and makes referrals to the Safe Harbor for

Kids Supervised Visttation Program but very fow reguest that the court order these services,

Immigrant survivors report there is a fear that court involvement may result in deportation and/or

losing custody of their children to the batterer, Stafl will develop and deliver an ouwireach

program specifically targeted fo immigrant victims,

Gealr Plan,
implement and
evaluaie a
somprehensive
supervised visiiation
and exchange

progeam that is part of |
L victime, values

an expansion of
services that considers
the untque satety
needs of vietims,

Objectives: Develop
a comprehensive plan
o implement and
ntegrate exchange
services that considers

- equal regard for the

safety of children and

multicalturalism and

diversity and is
respectful and fair.

fetivitiou:

1)y Convene the Advisory
Commitiee and consult
iechnical assistancs providers,
2} Expand and develop

| policies to integrate

- supervigsed visiigtion into
- existing services,
-3 Develop and implement

additional security measures
and confidentiality protocols
that meet the safety needs of
victim parents and their

Thneline

Monthse

3,912, 18 &
24




Goal: Pvaluate
supervised visitation
and exchange
program in the
context of meeting the
needs of all victims of
domestic violence,
sexual assaull, dating
violence and stalking,
including the needs of
tmumigrant women and

Objectives:

1} Reduce barriers to

© services for

immigrant vietims
and their children,
2} Identity and
implement an
avaluation process fo
ensure compliance
with Guiding
Principles and best
practices.

Who Will huplement the Project

Activities:

1) Engage immigrant women
and women of color i
reviewing and evaluating
existing and planned services,
2} Identify available
multicultural and
immigration resources,

3) Implement evaluation tool.

4y Train staf¥ and partners in
Cultoral Competencey.

Timekine

Montlhs:

3,69, 12, 18,
24

Pariper expertise, agency qualification and history of collaborative partnershin

The lead applicant, WGV, Director of the Solano County Office of Family

Violence Prevention (OFVP), has over 15 years experience managing domestic violence

programs and inHiatives. JNNGEER 125 been lnstrumental in advocaiing for Important domestic

vielence legislation on behalf of Solano County, is a frequent speaker on domestic violence and

child abuse issues at local and statewide conferences and trainings, Is a visiting leciurer at a local

colleges, is a member of the California Leadership Group on Domestic Violence and Child Well

being and developed a workshop and training cursiculum on reducing children’s exposure to

violence that was named a model program by the California Attorney General,

T . [ ccutive Director of LIFT3, has been working with the domestic

violence and sexual agsault vietim popudation for nine vears, is a founding member of LIFT3 and

operates a confidential DV Crisis Shelter and a separate Transitional Shelter. SNy

provides training to criminal justice pariners, court advocates, Family Resource Center staff,

corporations and small businesses, social services, health care professionals and the faith

community . e i scon as o leader in the victim advocacy community and is active
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in recruiting women of color as advocates and staff to LIFT3, The Cowt Services Manager and
the Executive Director of Chi}d Haven have a combined 28 vears experionce working with
children and families affected by domestic violence, dating violence, sexual assault, child sexual
assault, stalking, child abuse and neglect. LIFT3 i3 a nonprofit agency and partner to OFVP since
2004; has been providing confidential advocacy and shelter services to victims of domestic
violence, sexnal assault, dating violence and stalking for 9 years; LIFT3 is the “go to” agency in
Solano County for confidential vietim services.

W, | couiive Director of Child Haven, Ine. has been working with the
domestic violence population for sbout 5 years. Child Haven is a nonprofit agency that has been
providing therapeutic and mental health services to children and families in Solano County since
1083, Child Haven has been a partner to OFVP for over 16 years and with LIFT3 for 7 years.
Child Haven siaff assigned to the project receives doestic violence training from LIFT3 before
they can moniior supervised visits. The courts implemented the Domestic Violence Court
Praject in 2010; OFVP, LIFT3 and Child Haven are partners on this project. J iy
regularly meets with judicial officers and court staff to discuss programs and services for victims
of domestic violence, sexual assault, dating violence and stalking, and acis in an advisory
capacity, along wiﬂ_i on their domestio violence court grant program.

Roles and responsibilities

All partners have been involved in planning and preparing this proposal and are commitied to
continued involvement in development and coniinued implementation of the project. The
Director of the Solano County Office of Family Violence Prevention will serve as the
caordinator for the project. As evidenced by the attached MOU, roles, responsibilitics and

commitments of the partner agencies inclode:



The Office of Family Vieolence Prevention will be responsible for:

s Contributing the time and expertise of the Director of the Office of Family Viclence
Prevention, and employ/supervise a Program Coordinator 1o manage operations.

s Oversecing all grant-related activities, grant reporting and grany fiscal responsibilities,

s Coordinating and facilitating planning meetings.

¢ Participating i mandatory OVW meetings and trainings.

s Providing meeting space and materials for the advisory commiitee meetings.

e Providing a site for the Safe Harbor foz_.' Kids Supervised Visitation and Exchange
Program

¢ Working with OVW, the advisory committee and collahorative partiers to develop
palicies and procedures to expand existing services to include supervised visitation and to
better serve the immigrant population

® E%maring that the project is developed and lmplemented in compliance with the swtutory
and minimun requirements of the Justice for Familics Grant Program.

LIFTS Support Group will be responsible for:

s Contributing the time and expertise of the Executive Director of LIFT3 Support Group to
the advisory commitiee; .

«  Advising collaborative partners and project staff an issues related 1o sexual assault,
domestic violerice, dating violence and stalking, and how vietim safety can be supported
in the context of visitation and exchange of children;

¢ Provide meaninglul and appropriate data for the cormpletion of grant reporis,

o Providing advocacy, crisis, counseling, and referral services to victims atilizing visiation

and exchange services; and providing iraining and {echnical assistance fo project staff;



v Dnsuning that staff and partuers are not engaging in activities that compromise -Vii;‘iii“l'i
salely;
# Participate 1n evaluating the Safe Harbor for Kids program.
‘The Child Haven, Ine. will be responsible for:
¢ Contributing time and expertise of the Exeéutive Director to the advisory committec;
s Providing meaningful and appropriate data for the completion of grant reports;
v Recruiting, training and supervising visitation monitors and Monitor Supervisor;
¢ Helping to keep children and adult vietims of domestic violence safe during exchanges
and visitation and holding batterers accountable for their violence and abuse;
e Provide access to meaningful referrals to LIFT3 and other agencies;
« Participate in evaluating Safe Harbor for Kids program,
The Selano Superior Cowrt will be responsible for:
s Designating a judicial officer to setve on the advisory committee;
« Coninbuting time and expertise of the Court Services Program Manager to the advisory
commities:
¢ Provide meaningful and appropriaie data for the completion of grant reports;
s Provide referrals to ‘%.hL Sate Harbor for Kids Supervised Visitation and Exchange
Program;

«  Participate in evaluating the Safe Harbor for IKids program.

Key Personnel
U )i ccior, Solano County Office of Family Violence Prevention; Wil

O . Cxccutive Director, LIFT3 Support Group and DV Shelier; W, Court



Services Program Manager, Superior Court of California, Sotano County; *GG_GG_—-..
Iyecutive Director, Child Haven. Please refer to the Attachment B for copies of all position
descriptions of key personnel.

RN, - (i riied the Grantee Mesiing in December 2010 in Dallas, Texes; in
February 2011, representatives of the OFVP, LIFT3 and & judge from the Solano Superior Court
attended the Bavisioning Solutions iraining in St. Petersburg, Florida, In May 2011, Project staif
from OFVP, LIFT3 and project partners attended the Safe Haven Conference/Tralning in Rhode
Istand: in December 2011, project staff attended a follow up training o the Rhode Istand training
in San Jose, California. In May 2012, project staff from GFVP, attended Safe Haven Immersion
Training in South Lake Tahoe, California and then in October 2012, project staff from the
OFVP, LIFT3, Child Haven and a judicial officer, attended the Envisioning Solutions training in
Reno, Nevads. In June 2013 e v 2 invited 1o ho o faculty member at the
Envisioning Solutions waining held in Reno, Nevada and in January 2013, the Program Manager
from OFVP, Monitor Supervisor from Child Haven, and LIFT3 DV Advocate will attend the
Safe Haven Immersion Training in San Diego, California. Remaining technical assistance needs
revolve around incorporating supervised exchanges into existing programming and taking into
account additional safety and security needs. Technical assistance in developing outreach and

services (o the immigrant population is needed as well.



Holano County
OVW Justice for Families Grant Program
Attachment A Additional Project Marrative: Purpose Area 3
Statement of Need

The County of Solane, Offtce of Family Violence Prevention proposes an expansion project
under Additional Purpose Area 3; Educate court-based and court-related personnel and court-
appointed personnel (inchuding custody é\faiuaiaal*s and guardians ad litem) and child protective
services workers on the dynamics of domestic violence, dating viclence, sexual assault, and
stalking, including information on perpetrator behavior, evidence-based risk factors for domestic
and dating violence homicide, and on issues relating to the needs of victims, ncluding safety,
security, privacy, and confidentiality, including cases in which the victim proceeds pro se.

In Sclane County in the period of January 1. 2009 to Decernber 31, 2013, thirty-nine women
were killed by their current or former intimate partner’. In eleven of these homicides, the
perpetrator also sommitted suicide. Many of these women had prf:vic?us contact with the courts,
court-affiliated agencies, or child welfare, us a result of their relationship with their abuser.
Unfortunaiely, only a few of these women had contact with domestic violence advocates or
advocacy ageneies,

Since the planning and implementation of the Safe Harbor for Kids Supervised Visitation
Program began in August 2010, the Office of Family Violence Prevention stafi has become
acutely aware of the number of victims who nevigate through the court and child weltare system
and do g0 at greater risk of harm to themselves and their children. Judges, custody evaluators,
mediators, and other court-appointed personnel, receive cnly brief training on the dynamics of
domestic violence, dating violence, sexual assault and stalking. Sexual assault and stalking are
often viewed as part of the domestic or dating violence incident and is easily discounted or
dismissed altogether without an understanding of the dangesousness of these erimes i

combination with, and as part of, the domestic or dating violence relationship. Very few

Y Sotano County Office of Famlly Viplenca Preventian county-wide DY Homicide Statistics



referrals from Child Welfare Services and the courts reflect anything more complex than
“Domestic Violence suspected or alleged”. Some victims in Solano County are losing custody
of their children and, as noncustodial parents, are ordered to visit with their children at the Safe
Harbor for Kids Visitation Center. Oﬁen, the offending parent makes accusations that the victim
parent is abusing drugs or alcohol, is harming the children or has mental health problems. Our
courts, without a thorough understanding of perpetrator behavior and the dynamics of domestic
violence, sexual assault, dating violence and stalking, are making orders that not only cause
victim parents to lose custody, but also put victims at increased danger, Victims lose faith and
trust in our “system” and ultimately stop seeking help from a system that does not work for them,
makes them less safe and often punishes them for being in a domestic violence relationship.

It is the intent of the County of Solano’s Office of Family Violence Prevention (OFVP)
and partners, to implement a comprehensive customized training program to educate court-based
and court-related personnel and court-appointed personnel (including custody evaluators and
guardians ad litem) and child protective services workers on the dynamics of domestic violence,
dating violence, sexual assault, and stalking, including information on perpetrator behavior,
evidence-based risk factors for domestic and dating violence homicide, and on issues relating to
the needs of victims, including safety, security, privacy, and confidentiality, including cases in
which the victim proceeds pro se. The OFVP will work closely with OVW Training and
Technical Assistance providers and consultants, including the National Council of Juvenile and
Family Court Judges, to develop training tools, reference materials and bench cards that enhance
the ability of our courts and court-affiliated personnel, to better understand victim dynamics and
perpetrator behaviors and make recommendations and/or orders based on increased knowledge.

Additionally, project staff will develop group and team training for Child Welfare staff to assist



thewm in making appropriate recommendations 10 the court, with developing case plans that
support victim safety and to provide sools and resources that reduce removal of chitdren from
victims of domestic violence, sexual assauit, dating violence and stalking, Child Welfare stalf
will also receive training tools and reference materials that enable them to make appropriate
ceferrals to victim services agencies, As noted above, there is currently very little appropriate
training given to Child Welfare staff orto the courte, court appointed or court aflilisted personnel
on the issues outiined above so developing and delivering a local training and iechnical
assistance and referral program will not duplicate any existing efforts and will compinment
current efforts o sirengthen collaborative partnerships hetween the County of Solano’s OFVE,
the Safe Harbor for Kids Supervised Visitation Program and the courts and Child Welfare.

Statement of Capacity to Implement the Additional Purpose Arveas

Staff and project pavineys are keeply aware of the unique safety needs of victins and
understand the dynamics of vietimization, post separation violence, and the special vulnerability
that s the result of relationship violence, We also andesstand that perpetrators of violence olien
use institutions to cordinue or increase their power and control aver the vietim and often do so by
aligning themselves with program staff and by asseriing that vicluns are not capable of
parenting. Additionally, perpetrators will often nse the courts and our civil legal justice sysiem
to continue to exert power and control or as part of their pesi-separation violence tactics.
Perpetrators often request a protective order if they think the victim is likely to do so with the
hope that if they receive an order wafors the victim does, then they present themselves as the
mote credible pasty and the “vietim™ in the relationship. We have seen perpetrators of violence
succesefully assert that (he only reason their partser is “claiming” domestic violence in court 1s

so that the victim can stay in the country, gain custody of the children, prevent the perpetrator

Lot



from seeing the children, Torce the perpetrator to pay more money, and to assert that they ave the
injured party. All of these actions are part of the ongoing use of manipulative and coercive
taotics, We understand that these tactics are designed to force the victim to retum to the
relationship and/or to punish the victim. Unfortunately, these tactios are offen successiul and puls
victims at great risk of continuing violence and potentially, death. It is our infent to develop and
provide education, training and resources (o the courts, court appointed and affiliated personned
and Child Welfare staff, in order to diminish the ability of perpetrators of domestic violence,
sexval assault, dating violence and stalking, to develop instilutional alliances that reindforce their
power and control factics. Additionally, it is our intent to help our partners understand the risk,
compilexity and potential lethality of relationships that include sexual assanlt and stalking
behaviors so that we can reduce or eliminate domestic and dating violence lomicides in Solano
County.

The OFVP is uniquely situated and, with additional funding, has the capacity to expand
this fustice for Families project to address the training and technical assistance plan outlined in
this application, The OFVP will continue to expand its partnership with LIFT3 Support Groop
and Domestic Vielence Shelter in order to use their expertise in post separation violence, power
and control tactics, perpetrator behavior, the needs of victims and resources available. The
OFVP staff has been using the Jacqueline Campbell Danger Assessment Tool for several years
and stall'is certified in its appropriate use. The Danger Asscssment Tool and outcomes from the
Domestic Violence HMigh Risk Team at the Jeanne Geiger Crisis Center will be used to develop
the educational components of the training. Additionatly, project staff will utilize OVW training
and technical assistance funds to participate in training in identifying additional evidence hased

risk factors so that this information can be included in training tools and materials.



Both the OFVP and LIFT3 siaff have the capacity and experience to develop and present
this training as evidenced by past similar work. In 2003, the Director of the OFVP developed a
training curriculum on reducing children’s exposuse o domestic vielence that was presented to
Child Welfare staff, judicial officers and court statf, medical personnel, day care providers,
teachers and other professionals who regularly work with or inferact on behalf of children, The
fraining project was named a model for the State of California by the California Attorney
General. The OFVP and UIFTS worked together to develop the Domestic Violence Advocate
40-Hour Training Curriculum which has been used to train over 200 domestic violence
advocates in the past five years in Solane County, The fraining has been shared with domestic
violence and sexual assault agencies m 4 other communiiies fo support their efforts {6 develop
and irain advoeates, The Director of LIFT3 developed a tralning workshop for working with
domestic violence vietims who are women of color and regularly presents the workshop to
agencies throughout California who work with families of color. The Divector of the OFVP is e
member of the California Leadership Group on Domestic Violence and Child Well-Being and
participated in developing a statewide report and recommendations on appropriately responding
to domestic violence in child welfare agencies”. The OFVP Director is a Visiting Professor to
Touro University and regularly lectures at Solano Community College on issues such as post
separation violence, victim dynamics, domestic violence lethality, children’s exposure,
appropriate responses and available resources. Both the Director of OF VP and LIFT3 have
excellent working relationships with the Courts and Child Welfare Services and consider them
strong pariners in responding to domestic violence, sexual assault, dating viclence and stalking.

Ceoals and Activities pader Additiona! Purpose Arves

| Goal: Fducate the | Objectives: Createa | Activities: - Dimeline:

: Addressing Domestic Violence, Child Sufety and Well-Being: Colfaborative Strotegies for Cotifornin Families, 2030



courtand court
affiliated personnel

[ Convene an advisory | =
committee to review and 3,9,12, 18,24

training and technical
assistance program

and Child Welfare
Services on the
dynamics of domestic
violence, dating
violence, sexual

assault, and stalking,
including information
- on perpetrator

; behavior, evidence-

| based risk factors for
domestic and dating
violence homicide,
and on issues relating |
to the needs of a‘
victims, including
safety, security,
privacy, and
confidentiality,
including cases in
which the victim
proceeds pro se.

Goal: Provide training
to each targeted group
that results in better
outcomes for victims

of domestic violence,
sexual assault, dating

violence and stalking. |

customized for
judicial officers, court
staff and court-
appointed personnel
and Child Welfare
Staff that includes

- tools and resources s0

that they better
understand the
dynamics of domestic

- violence, perpetrator

behavior, post
separation violence
and power and control
tactics that are
commonly used by
perpetrators. The
program will focus on
the safety, security,
privacy and
confidentiality needs
of victims.

 Objective: Evaluate

the effectiveness of
the training and
education presented to
the targeted group to
ensure a transfer of
knowledge and

| implementation of
| best practices.

research best practices in
educating court and child
welfare partners on domestic
violence, sexual assault, dating |
violence and stalking;
including evidence based
practices, and how best to
present the information to the
targeted audiences. |

|
]

2. Compile pertinent
information and develop
training tools and materials for
presentations.

3. Gain support from the
Presiding Judge and Director
of Child Welfare Services and
work collaboratively to
develop a training and
implementation schedule that
ensures the most exposure to
the materials presented.

“Activities:
1. Develop a pre and post-test
to measure learning.

2. Develop and implement an 1

outcome evaluation tool that
will measure effectiveness and
use of new knowledge.

3, Confidentially track

| referrals from the court, court
affiliated staff and agencies,
and Child Welfare Services to
domestic violence service
providers and programs to
determine increases in

i
referrals.

12, 18, 24 and
ongoing




The OFVP and pariners will convene an advisory commitiee comprised of staff from
OFVP, LIFT3 advocates, Court stall, Child Welfare Services, pro bono family law attorney, and
Safe Harbor for Kids Program Coordinator, (o research and review best and evidence based
practices for collaborative work with families experiencing domestic vielence, sexual assault,
dating vielence and stalking, The Collaborative will also research best practices for coust and
child welfare services roles in ensusing victims safety, security, privacy and confidentially needs
are met. in enhancing safety for victims and holding offenders accouniable. The advisory
committee meetings will be facifitated by the OFVP Program Coordinator who will also provide
admimistrative support 1o the effort. The OFVP and LIFT3 will utilize existing relationships with
the courts and Child Welfare Services to gain buy-in and patticipation in the process and to help
develop a training schedule. Training materials and tools will be developed and to evaluate the
success of the project, pre and post tests will be developed and used in all fraining sessions.
Additionally, s confidential, non-identifying referral tracking system will be developed to

Sl
€

determine if there is an increase in referrals fo OFVE and LIFT3 victim service programs and to
the Safe Harbor for Kids program as a result of training and technical assistance recetved. As

autlined in the chart above, all activities will be accomplished within a 24-month time period.

Wha Will implement the Additional Purpoge Area

The lead applicant who will oversee the project is Ms Director of the Solano
County Office of Family Violence Prevention (OFVFP), who has over 15 years sxpe:riamé
managing domestic viclence programs and initiatives. S s been instrumenial in
advocating for important domestic violence legislation on behalf of Solano County, is a frequent
speaker on domestic violence and child abuse issues at local and statewide conferences and

trainings, is a visiting lecturer at a local colleges, is & member of the California Leadership



Group on Domestic Violence and Child Well-Being and developed a workshop and training
curriculum on reducing children’s exposure to violence that was named a model program by the
California Attorney General. "Sjiiam convened a large collaborative body to plan and
implement the Solano Family Justice Center, a one-stop center where victims of domestic
violence, sexual assault, dating violence and stalking can receive confidential, wraparound,
victim-centered services designed to support victim safety. This was a huge undertaking that
involved representatives from 23 different agencies in Solano County including judges, attorneys
and child welfare managers. The Solano Family Justice Center opened in April 2013 and has
served over 200 victims to date.

SRR . OF VP Program Coordinator for the Safe Harbor for Kids Visitation
Program, has been affiliated with supervised visitation and exchange programs for 12 years and
is a past member of the Board of Directors of a nonprofit supervised visitation and exchange
program. WENEEEEE most recently worked as an Aide to an elected Solano County Supervisor
and was assigned to domestic violence, sexual assault, dating violence, stalking, child abuse,
elder abuse and human trafficking issues on behalf of the Supervisor. Vg participated for
12 years as a member of the Solano Partnership Against Violence, the Child Abuse Prevention
Council, and other advisory boards related to violence prevention work, and represented the
Supervisor at many violence prevention events and meetings.

S | <ccutive Director of LIFT3, is a survivor of domestic violence and
has been working with the domestic violence and sexual assault victim population for nine years,
is a founding member of LIFT3 and operates a confidential DV Crisis Shelter and a separate
Transitional Shelter. LIFT3 is the primary on-site partner of the Solano F amily Justice Center.

I 0 vides training to criminal justice partners, court advocates, Family Resource



Center staff, corporations and small businesses, social services, health care professionals arwd the
faith community. SYMNESER is scen as a leader int the victim advocacy community and is
sotive in recruiting women of color as advocates and staff to LIFT3. LIFT3 is & nonprofit
ageney and partper of OFVP since 2004; has been providing confidential advocacy and shelier
services 1o victims of domestic violence, sexual assault, dating viofence and stalking for & years.
LIFT3 has placed advocates in thé courts (o assist victime of domestic violence, dating violence,
sexual assault and stalking since iis ineeption. The reputation of LIFT3 is reinforced by the many
recognitions and awsrds they’ve received singe they opened their doors, The courts
implemented the Domestie Violence Court Project in 2010, OFVP and LIFT3 are pariners on
this project. (N rcoularly meets with judicial officers and court staff to discuss
programs and services for victims of domestic violence, sexual assault, dating violence sl
stalking, and acts in an advisory capacity, along with SR, o1 their domestic
violence court grand program. |

Key Personnel, Roles and Respounsibilities

RN, i:ccior of the Solano County (ffice of Family Violence Prevention will serve ag
the coordinator for the project. Carmen Ward, OFVP Program Coordinater for Safe Harbor for
Kids Supervised Visitation Program, will be the training facilitator and will assist in develaping
the training and evaluation tools, scheduling training, coordinating training and resources with

L4
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the court and child welfare, and evaluating the program.
will assist in developing the training and evaluation tools and ensure that safety needs of victims
are accounted for throughout the project.

The Office of Family Violence Frevention will be responsible for

9
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Contributing the time and expertise of the Divector of the Office of Family Viclence
Prevention as an mm-kind contribution to the project;

Overseeing all grant-related activities, grant reporting and grant fiseal responsibilities.
Coordinating snd facilitating planning meetings;

Participating in OVW meetings and trainings and ensuring partners have access to
mrainings and technical assistance opportunities;

Providing meeting space and materials for the advisory commitiee meelings;
Supervising and directing the Program Coordinator who will coordinate training for the
targeted agencies and will assist in developing training and evaluation tonds;

Ensuring that the project is developed and implemented in compliance with the statutory
and minimum requirements of the Justice for Families Grant Program;

Facilitating the development of training materials, evaluation tools and data tracking;

LIF'T3 Support Greup will be responsible for:

&®

Contributing the time and expertise of the Executive Director of LIFT3 Support Group to
the advisory conmnittee;

Lending expertise on issues related to sexual assauli, domestic violence, dating violence
and stalking, and the safety, security, privacy and confidentiality needs of victims:
Provide meaningful and appropriate dats for the completion of grant reports;

Providing advoeacy, erisis, counseling, and referral services 1o victims refersed by the
courts, court affiliated personne] and Child Welfare Services;

Providing training and technical assistance 1o project staff]

Ensuring that staff and partners are mt: engaging in activities that compromise victin

satety.



Propesal Abstract

The Solano Justice for Families project will seek to continue implementation of the Safe
Harbor for Kids Supervised Visitation program by expanding to include supervised exchanges
and {o improve services to immigrant women who are victims of domestic violence, sexual
assault, dating violence and stalking. The spplicant further seeks to expand the project to include
educating the court, court appointed and court affiliaied personnel and Child Welfare Services
staff on the dynamics of domestic violence, perpetrator behavior and the unique safety and
confidentially needs of victims, The County of Solano’s Office of Family Violence Prevention,
in partnership with the Superior Cowt of California, County of Solano: LIFT3 Support Group,
the County's 0n1$-’ dual domestic violence crisis and fransitional shelter services agency, and
Child Haven, will implement the continuation and expansion of the project. Advisory Group
members include the Executive Directors of Child Haven, and LIFT3, the Court Services
Manager and the Director of the Office of Family Violence Prevention, which is the lead agency
for this project. OFVP Staff will develop traiing and resource materials and tools for use in
training and technical assistance events as part of this project, Those affected by this project
include victims of domestic 'vit}k:mes sexual assault, child sexual assauli, dating violenoe and
stalking who utilize the Safe Harbor for Kids Supervised Visitation Center for supervised visiis
and exchanges of custody; court staff, court appointed personmel and social workers and
masagers from Solano Child Welfare Services department through fraining and technical
assistance events designed to educate them on the dynamics of victimization, perpetrator
behavior, evidence based risk factors for domestic and dating violence homicides, and issues
relating 10 the needs of victims mcluding safety, security, privacy and confidentiality, including

cases where the victim proceeds pro se. The service area of this project is Solano County.



Budget Detail Worksheet

Purpose: The Budget Detail Worksheet may be used as a guide to assist you in the
preparation of the budget and budget narrative. You may submit the budget and budget
narrative using this form or in the format of your choice (plain sheets, your own form, or
a variation of this form). However, all required information (including the budget
narrative) must be provided. Any category of expense not applicable to your budget
may be deleted.

A. Personnel - List each position by title and name of employee, if available. Show
the annual salary rate and the percentage of time to be devoted to the project.
Compensation paid for employees engaged in grant activities must be consistent with
that paid for similar work within the applicant organization.

Name/Position Computation Cost

Name/Position _ Computation Cost
Program Coordinator $58,560 X 100% X 2 vears $117,120

The Program Coordinator will be a full time employee dedicated to the Justice for Kids
continuation and expansion project and who will be responsible for coordinating
activities of the grant program and will report o the OFVP Director. This person will
coordinate with the Monitor Supervisor (contractor) to facilitate the day to day
operations of the visitation center including, but not limited to, scheduling visitations and
exchanges, scheduling visitation monitors, ensuring staff receive appropriate training
and technical assistance, reviewing and coondinating reports, coordinating appropriate
services for and between clienis and project pariner service agencies, acting as a
liaison between the program and other agencies and programs, collecting OVW
required program data, working directly with the Director of the Office of Family Violence
Prevention (OFVP, in-kind contribution) on grant reporting, budgeting, and revisions or
modifications to the policies and procedures. The Program Coordinator will assist the
Director of OFVP and the Advisory Committee to research, develop, schedule and
present training, education and technical assistance {o the coun, court affiliated staff
and Child Welfare Services staff as ouflined in the expansion narrative attached. This
position will also be responsible for coordinating and facllitating meetings between
project partners to ensure project goals and objectives are met. Program Director will
be responsible for meeting with Visitation Monitor Supervisor to ensure consistency in
carrying out the goals and objectives of the project consistent with the application
narrative and the Guiding Principles.

TOTAL PERSORNEL: 417,180



B. Fringe Benefits - Fringe benefits should be based on actual known costs of an
established formula. Fringe benefits are for the personnel listed in budget category (A)
and only for the percentage of time devoted to the project. Fringe benefits on overtime
hours are limited to FICA, Workman’s Compensation, and Unemployment
compensation.

Name/Position Computation Cost

Program Coordinator
Medical, dental, vision, :
hospitalization, disability $1,726.75 per month X 24 months $41.442

|ife Insurance, retirament,
misc. retirement costs,
fong-term disability $1,186.33 per month x 24 months 528,712

TOTAL FRINGE BENEFITS:  $70,154

TOTAL PERSONNEL AND FRINGE BENEFITS: $187,274

Fringe benefits are calculated on an actual cost basis and anticipate modest cost
increases over the course of the grant period.

C. Travel - temize travel expenses of project personnel by purpose (e.g., staff to
training, field interviews, advisory group meeting, etc.). Show the basis of computation
(e.g., six people to 3-day training at $X airfare, $X lodging, $X subsistence), In fraining
projects, travel and meals for trainees should be listed separately. Show the number of
trainees and the unit costs involved. identify the location of travel, if known. Indicate
source of Travel Policies applied.

Purpose of Travel l.ocation/ item /Computation Cost

OVW training and technical assistance

Airfare 2 trips X $500 X 2 staff $2,000
Hotei $150/night X 3 nights X 2 trips x 2 staff $1,800
Per diem, shuttle, parking  $110/day X 4 days X2 trips x 2 staff $1,780

TOTALTRAVEL:  $5,560

This budget includes $5,580 of the required $10,000 in travel costs, the balance of
which will be allocated to partner travel and can be located in section G of this form.
These funds have been allocated to cover the cost of travel for the Program Coordinator
and Director of OFVP. Cost estimates are based upon the County of Solano written
travel policy. These costs are an estimate only as actual travel is not yet known.

D. Equipment - List non-expendable items that are to be purchased. Non-
expendable equipment is tangible property having a useful life of more than two years
and an acquisition cost of $5,000 or more per unit. (Note: Organization’s own
capitalization policy may be used for items costing less than $5,000). Expendable items



should be included either in the “supplies” category or in the “Other” category.
Applicants should analyze the cost benefits of purchasing versus leasing equipment,
especially high cost items and those subject to rapid technical advances. Rented or
leased equipment costs should be listed in the “Contractual’ category. Explain how the
equipment is necessary for the success of the project. Attach a narrative describing the
procurement method to be used.

Iitem Computation ~Cost

TOTAL EQUIPMENT: $0

E. Supplies - List items by type (office supplies, postage, training materials, copying
paper, and expendable equipment items costing less that $5,000, such as books, hand
held tape recorders) and show the basis for computation. (Note: Organization’s own
capitalization policy may be used for items costing less than $5,000). Generally,
supplies include any materials that are expendable or consumed during the course of
the project. ‘

Supply ltems Computation Cost

General office supplies $120.50 per year X 2 years $241
(Paper clips, pens, etc.)

Supplies are calculated at $120.50 per year. Should the project's need for office
supplies exceed this amount, the OFVP administrative budget will pay for anything
additional. All supplies purchased with program funds will be kept in a separate, locked
cabinet to ensure they are used only for the purposes of this grant project.

TOTAL SUPPLIES: $241

F. Construction - As a rule, construction costs are not allowable. In some cases,
minor repairs or renovations may be allowable. Check with the program office before
budgeting funds in this category.

Purpose Description of Work Cost

No Construction is being requested under this proposal.

TOTAL $0

G. Consultants/Contracts - Indicate whether applicant’s formal, written
Procurement Policy or the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided,
hourly or daily fee (8-hour day), and estimated time on the project. Consultant fees in
excess of $450 per day require additional justification and prior approval from OJP.

Name of Consultant Service Provided Computation Cost

Child Haven 1 part-time monitor supervisor $17,100/yr. X 2 years $34,200
Child Haven 4 part-time monitors $ 57,629/yr. X 2 years $115,258
LIFT3 Support Group 1 part-time advocate $ 3,600/yr. X 2 years $ 7,200

LIFT3 Support Group consulting $ 2,880/yr X 2 years $ 5,760



The Consultant fees inciude 4 part-time monitors who will work a combined total of 55
hours per week at a rate of $20.15 per hour; and 1 part-time monitor supervisor who will
be 3 FTE at a rate of $27.40 per hour, to maonitor supervised visits and exchanges and

to schedule orientation and intake with new clients of the Safe Harbor for Kids
Supervised Visitation and Exchange program. The advocate will work 20 hours per
month at $15 per hour and will provide training to monitors and other Safe Harbor for

Kids staff and will provide advoc
for Kids program. The LIFT3 Ex
developing and providing the tra

acy services to victims referrad from the Safe Harbor
ecutive Director will provide consuiting and assist with
ining program in partnership with OFVP staff as

outlined in the narrative of the application. The consulting rate is based on 8 hours per

month at $40 per hour.

SUBTOTAL CONSULTANTS: $162,41

eseosion

FRINGE BENEFITS: CONSULTANTS

Name/Position

Menitor Supervisor
Medical, dental, vision,
hospitalization, disability

Employment taxes
Visitation Monitors
Employment taxes

Benefits are computed based on a

staff.

Consultant fravel: List all expenses to be paid from the

Computation Gost

18.1% of total cost 86,150
10.6% of total cost $3,625
10.6% of total cost $12.218

percentage of salary and actual costs of Child Haven
TOTAL FRIINGE BENEFITS: $22,033

grant to the individual consultant

in addition to their fees (i.e., travel, meals, lodging etc.).

Purpose of Travel Location
OVW-mandated TBD
Training

ltem Computation Cost
Air $500 (ave.) X 2 people X 2 trips  $2000
Hotel $150/night X 3 nights X 2 peaple -
- X2 tips $1,800

Per $35/day X 3 days X 2 people
Diem X 2 trips $420
Mileage 280 milesfyear X 2 years X

565 per mile $283
Parking $9/day X 3 days X 2 people

X 2 trips $108

SUBTOTAL OVW MANDATED TRAINING $4.611

Child Haven, Inc. will recruit, train and supervise the Monitor Supervisor and Monitors
who will supervise visits and exchanges between children and non-custodial parents.
Child Haven Monitors will assess safety needs of victim parents utilizing supervised
visitation and exchange services and make appropriate referrals to LIFT3 Support



Group and Domestic Violence Shelter services. LIFT3 Support Group Advocate will
provide confidential advocacy services to victim parents who are referred by Safe
Harbor for Kids Monitors and Monitor Supervisor. LIFT3 Executive Director will consult
with the Safe Harbor for Kids Advisory Committee to develop and implement a training
and technical assistance program to educate the court, court appointed and affiliated
personnel and Child Welfare Services staff as outlined in the attached application.

CONTRACTS: CONSULTANT
Child Haven

Service and repair printer, intercoms  $25 per month X 24 Months $600
Telephone/finternet service $25 per month X 24 months $600
Supplies (office supplies, postage) $25 per month X 24 months $800
Administrative support, bookkeeping ~ $669.3 per month X 24 months $16,063

Services and supplies are based on estimated costs for consultant's participation in
grant funded activities. The confractor is using their own printers, intercom devices and
telephones. The costs outlined above reflect a prorated cost for equipment, repairs and
maintenance. Administrative support and bookkeeping is also prorated to reflect actual
costs incurred by the contractor to gather program data, fo complete payroll and to
create invoices and billing to OFVP for payment for grant funded work.

SUBTOTAL CONSULTANTS/CONTRACTS: $17.863
TOTAL CONSULTANT/CONTRACTS:  $206.976

H. Other Costs - List items (e.g., rent, reproduction, telephone, janitoriat or security
services, and investigative or confidential funds) by major type and the basis of the
computation. For example, provide the square footage and the cost per square Yoot for
rent, or provide & monthly rental cost and how many months o rent.

Description Computation Cost

TOTAL 50

1. indirect Costs - Indirect costs are allowed only if the applicant has a federally
approved indirect cost rate. A copy of the rate approval, (a fully executed, negotiated
agreement), must be attached. If the applicant does not have an approved rate, one can
be requested by contacting the applicant's cognizant Federal agency, which will review
all documentation and approve a rate for the applicant organization, or if the applicant's
accounting system permits, costs may be altocated in the direct costs categories.
Description Computation Cost

There are no indirect Costs being requested as part of this proposal.

TOTAL $0



Budget Summary- When you have completed the budget worksheet, transfer the
totals for each category to the spaces below, Compute the total direct costs and the
total project costs. Indicate the amount of Federal requested and the amount of non-
Federal funds that will support the project.

Budget Category Amount
A. Personnel $117,120
B. Fringe Benefits $70,154
C. Travel . $5 560
. Equipment 30
E. Supplies $241 |
G. Consuitants/Contracts $206,826
H. Other $0
Total Direct Costs: | $400,000
i indirect Costs $0
TOTAL PROJECT COSTS $400,000
Federal Request $400,000

Non-Federal Amount

QJP FORM 7150/ {8-95}



SOLANO COUNTY
2014 JUSTICE FOR FAMILIES

GRANT APPLICATION

ATTACHMENT B

JOB DESCRIPTIONS



COUNTY OF SOLANG
FAMILY VIOLENCE PREVENTION OFFICER
DEFINITION
Administers, plans and coordinates the County’s Family Violence Prevention Program;
coordinates activities in the community for family violence prevention, identificalion, education

and support.

CLASS CHARACTERISTICS

This is a single position clags respensible for coovdination of the family viclence prevention
program in the County, The incumbent {s expected to finction as the coordinator of ali aspectz
of the program and develop County sirategies to assist in raising awareness and reducing family
viclence incidents. The position is expected o perform as an expert in the area and provide
advice and consuitative service to the Connty Adminisiraior and the Board of Supervisors,

SUPERVISION RECEIVED AND EXTRCISED

Receives divection from the Assistant County Administeator,
Exercises supervision over technical and clerical staff

EXAMPLES OF DUTIES ~Duties may include but are net limited to the following:

Plans, coordinates, schedules and participates in activities within the community to increase
awarensss of the prevalence of violent incidents in familics witly the elderly, children and
spouses; works with other councils and groups ms an advocate for family violence prevention;
meets with businesses and corporations, and advocates for cooperation and assistance.

Researches grani opportunities at the state and federal lovels for family violence assistance;
prepares grant applications and applies for grant finding for prevention and suppert services;
reviews and analyzes studies on current frends in farnily vielence and develops strategies and
approaches for impacting changs.

Facifitates the establishment, collaboration and operation of public and private partperships fo
address intsgrated and comprehensive strategies that reach larger segments of the population;
participates with various community groups and crganizations setting policy for programs related
io child, spousal aud elderly abuse,

Pravides staff support services to the Solano Partnership Against Violence; acts as & Haison with
state and federal agencies on activities on farnily viclence, attends County and state meetings;
represents the County’s program in presenting program goals and activities fo the media, the
public and other interested groups and agencies; monitors and analyzes legisiation to determine



Counly of Solano
Fawmily Violence Prevention Officer {contined)

implications for County family violence victims.

Conduets studies and analyzes existing systoms of service delivery, and identifies snd determines
mechanisms and realignment of resources that can serve to maximize service delivery to larger
groups; develops and prepares reports and information that profiles the County’s statuy with
tamily violesce incidents.

Coordinates with internal County departiments on methods of identifying and tracking incidents
of family violence and evaluates the resulis of educational and prosecutorial actions on the
reduction of incidents; develops recommendations for improvements: serves as the leay advisor to
County officials on progressive actions.

Maintams professional knowledge in applicable areas and keeps abreast of changes in job-related
rales, statutes, laws and new business trends, makes recommendations for the maplementation of
changes; reads and interprets professional Hierature; attends tratning programs, workshops and
seminars as appropriate.

JOB RELATED AND ESSENTIAL QUALIFICATIONS

Knowledge of:
Principles and practices of grant writing and research technigues.
Principles, theories and practices of social and psychological interaction in families.

The dynamics of family violence and the types of bshaviors that serve as patferns i family
violence cases.

Local, state and federal legislative processes.

Techniques of strategic planning, program evaluation and implementation.

Comprehensive systems that offer s continuum of social and psycholngicsl services.

County human services agensios and their role in various sogrmoits of service delivery,

Skill te:

Operate office equipraent including & personal computer, copy and fax machines and printers,
Ability to:

Organize, develop and implement new programs, and develop collaborative approaches o
comnunity issues.



Couney of Sofano
Fraprily Fiolewce Frevention Offfcer (continuedi o

Davelop proposals for grants and fmancial assistance.

Bstablish and maintain cooperative working relationghips.

Collsct and analyze data and svaluate program offectiveness.

Develop goals and objectives and niethods for evaluating results.

Communicate affectively in writing and oraily,

Effectively represent ihe program at the slate level, with community groups, various ageneies, the

public, and the media.

EXPERIENCE AND EDUCATION/TRAINING

Experience:

Five (5) years of professionel level experience W program developmeni, research,
administration counseling, grant writing in an area of children, adult, or elderly services.
Baperience may be in any one ares or any combination of related areas.

Edueation/Trainine:

A Bachelor’s degree s required from an aceredited colloge or nniversity, preferably in the
social sciences, psychology, sociclogy, buman relations, criminal justice or other related
fisld, A Master's Degree may be substituted for two years of the experience,

SPRECIAL REQUIREMENTS

Possession of, or the ability, fo obtain a valid Class C California driver’s leense may be
required.

ADA COMPLIANCE

Physical Ability: Tasks mvolve the ability to exert light physical effort in sedentary o light
work, but which may invelve some Hfting, carrving, pushing and/or pulling of objecis and
materials of light weight {5-10 pounds). Tasks may involve extended periods of fime af a
kevboard or workstation.

Sensory Requirements;s Reguires the ability o recognize and identify similarities and
differences between shade, degree or value of colors, shapes, sounds, forms, textures or physical
zppearance associated with job-related ohjects, materials, faslks or people.




County of Solang
Family Viclence Prevention Officer feontimued)

Boviromwmental Factors: Requires the ability to work under conditions where ExXposure 1o
envirommental factors poses a moderate risk of moderate ijury or iliness.
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COUNTY OF SOLANO

OFFICE OF FAMILY VIOLENCE PREVENTION
PROGRAM COORDINATOR

DEFINITION
Under supervision, assists with planning, organizing and coordinating the County’s
Family Violence Prevention Program, assisis in coordinating activities in the community

for farnily violence provention, identification, education and support.

DISTINGUISHING CHARACTERISTICS

This is a single position class regponsible for assisting the Family Vielence Prevention
Officer (Director, Office of Family Violence Prevention) in the research and coordination
of the family viclence prevention program in the County. The incumbent 38 expected 1o
function as the assistant of atl aspecis of the program and develop county stratogies to
assist in raising awareness and reducing family violenice ineidents; performs related
duties as requived.

EXAMPLES OF DUTIES

Duties may nclude but are not limited to the following;

1. Assists in planning, coordinates, schedules and participating in activities within
the community fo increase awareness of the prevalence of violent incidents in
famihies, with the elderly, children, spouses and those in dating relationships or
were in dating relationships; violence to include verbal, emotional, sexual, and
power and control dynamics.

2. Works with other agencies, organizations, councils and groups as an advoeate for

family violence prevention; meeis with buginesses and corporations and advocatesy

for cooperation and assistance, .

Assists in researching grant opportunities at the state and federal levels for family

violence assistance; pwepares grant applications aud applies for grant funding for

prevention and support activities; reviews and analyzes studies on current trends
and best practices in family violence prevention and assis(s in developing
strategies and approaches {or impacting change.

4, Assists in Tacilitating the establishment, coliaboration and operation of public and

private partnerships to address integrated and comprehensive strategios that reach

larger segments of the population; participates with various community groups
and organizations seiting policy for programs related to child, spousal, dating and
clderly sbuse.

Acts as a lisison with state and federal agencics on activities on family viclence,

including domestic violenee, sexual assault, dating violence, stalking, child and

elder abuse. Attends County and state meetings; represents the County’s program

o
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i presenting program goals and activities 10 the media, the public and other
interested groups and agencies; monitors and analyzes tegisiation 1o determing
implications for County victims.

4 Assists in conducting studies and analyzes existing systems of service delivery
and identifies and determines mechanisms and realignment of resources that can
sorve to maimize service delivery 1o larges groups; develops and prepares repores
and information that profiles the County’s status with farily violence incidents.

7 Assists i coordinating with internal County depariments on methods of
identifying, tracking and serving victims of domestic violence, sexval assault,
dating violence, stalkiog, child and elder abuse. Bvaluates the results of
sducational and prosecutorial actions on the reduction of incidents; develops
secommendations for mprovements; assists in serving as key advisor 10 County
officials on progressive aclions.

8. Compiles and mainfaing a resource litwary of materials pertinent 1 family
violence prevention.

o Performs other related and support dutics as assigned.

QUALIFICATION GUIDELINES

Fducation andior Exnerience

Qualifying edueation and experience would be:

Bachelors degree preferably in ihe Social Sciences, Psychology, Sociology,
Human Relations, Criminal Tustice or other relaied field.

And

Pwo vears of professional level experience coordinating, fucilitating or
researching commumnity sacial service program, health activities and/or
sollaborative. The experience must have included report witing, and grant
writing or facilitation of grants, A Masters Degree may ke substituted for one
year of experience.

¥ nowledge/Abilities

Knowledge of principles and practices of grant writing and reseasch sechniques,
principles, theories and practices of social and psychological interaction in fhnilics, the
dynamics of domestic violence, sexual assanlt, dating violence, stalking, child abuse and
elder abuse, and the types of behaviors that serve as pattems in these incidents, including
offender behavior. Knowledge of state and federal logislative processes; technigues of
strategic planning, program evaluation and implementation; comprehensive systoms that
offer a continuum of social and psychological services; of all County hurnan, services
agencies and their role in various segments of service delivery.

R



Ability to organize, develop and implement new programs and initiatives, develap
collaborative approaches to prevention of domestic violence, sexual assault, dating
violence, stalking, child abuse and elder abuse, develop proposals for grants and financial
assistance, establish and maintain cooperative working refationships; collect and analyze
data and evaluate program effectiveness, develop goals and objectives and methods for
evaluating results, communicate effectively in writing and oraily, effectively represent
the program at the local, state and federal level, with community groups, various
agencies, the public, and the medija,

SPECIAL REQUIREMENTS

Possession of or the ability to obiain a valid Class Calitornia driver’s license may be
reguired.

SUPPLEMENTAL INFORMATION

N/A

Reviti3
T80 Bxempt
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LIFT3 SUPPORT GROUP

Position Description

Position: Executive Director/Frograra Divector
Status: Full Time, Benefits, Non-exempt
Reports Ta Board of Directors

AGENCY DESCRIPTION

Since 2004, LIET3 Support Group has provided services to women and children escaping
the terror of family violence. As Solano County’s primary Domestic Violence Program,
LIFT3 provides comprehensive emergency services including a confidential 24-tour shelter,
triage and crisis intervention, a crisis line with 24-hour emergency response services for
hospitals and law enforcement, support groups, legal advocacy, and housing advocacy
with case management. For more information, contact Claudia fones, Board Chair.

Function: - Implement the strategic goals and objectives of LIFT3 Support Group
- With the board chair, enable the Board to fulfill its governance function
- Give direction and leadership toward the achievement of LIFT3's philosoplhy,
mission, strategy, and its annual goals and objectives.

Reports to: Board of Directors
Major 1. Board Administration and Support -- Supports operations and
Functions/ Administration of Board by advising and informing Board members,

Accountebilities:  interfacing between Board and staff, and supporting Board's evaluation
of chief executive officer.

5. Programy, Product and Service Delivery - Oversees design, marketing,
promotion, delivery and quality of programs, products and services

3. Financial, Tax, Risk and Facilities Management - Recommends yearly
budget for Board approval and prudently manage organization’s resources
within those budget guidelines according to current laws and regulations

4. Human Resource Management - Effectively manages the human
resources of the organization according to authorized personnel policies




and procedures that fully conform to current laws and regulations

5. Community and Public Relations -~ Assures the organization and its
mission, programs, products and services are consistently presented in
strong, positive image to relevant stakeholders

6. Fundraising - Oversees fundraising planning and implementation,
including identifying resource requirements, regsearching funding sources,
establishing strategies to approach funders, submitting proposals and
administrating fundraising records and documentation

2



Leading Individuals Forward Through Tough Times: LIFT3

Job Description for DV Advocate

Position Summary,
Provide in-person advocacy and follow-up services for individuals/families who are victims of
domestic violence. Also provide erisis intervention and resource/referral services both in person
and by vhone to individuals segking shelter, legal assistance, counseling, and other various
supports related to domestic violence. Fstablish and maintain relationships with complementary
organizations in order to build capacity in the community and expedite better results for domestic
violence victims. DV Advocate is bound by and held to the highest level of confidentiality policy
and requirements.
Qualifications:
English/Spanish fluency required. High school diploma required; college degree or relative
cowrse wotk desirable. Must have 2-3 years work experience in social services environment and
demonstrated experience handling crisis situations. Need strong computer skills and axmrieﬁm
with data management and record keeping, Must have valid California drivers license and clean
driving record. Certification in CPR/irst aid desirable. Must have or he willing to obtain
certification as a 40-hour trained Californis State Domestic Violence Counselor.
¢  Reguirements: Knowledge of and sensitivity to domestic violence issues. Sensttivity to
monolingual Spanish-speaking clients and demonstrated ability to work with culturally and
economically diverse populations. Must have exceflent communication skiils and ability (o
exhibit warmth and empathy. Ability to handle conflict resolution and ability to Essential
Job Functions: |
1. Advocacy Services: Provide comprehensive and quality advocacy services © victims of
domestic viclence.
Advocate on behalf of victims of domestic vialence within various systems to mclude sooial
service, imusi'ng? finance, legal, health care, and education.
Pravide crisis intervention and referral services 1o domestic violence victims n-person and
on the phone,
Organize and prioritize daily services and responsibilities to ensure that clients® needs are

met,
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Eusure that all families and individuals have a safety plan and a full family assessment in
aceordance to LIFT3 puidelines.

Ensure professional relationships with clients to create an atmosphere of empathy, safety, and
SUppOIL.

Work to eliminate bartiers to service, particularly for survivors from historically oppressed
communities. Document work efforts to develop more effective ways to reach and serve
minority/underserved populations who are at risk for family violence,

2, Commurity Relations: Foster and maintain positive relationghips with other service
providers, community members, and business pariners.

» Bducate community members, professionals, and other organizations about domestic
violence and LIFT3 services.

« Aatively participate in mouothly multidisciplinary team meetings and collaborative meetings
as scheduled and assigned by fhe Executive Director.

« Maintain & working knowledge of Northern California domestic vielence providers. Foster
and maintain constructive working relationships with law enforcement, Child Welfare
Services, and other community organizations.

3. Administrative Responsibilities: Ensure that client records and paperwork are complete
and gocurate.

« Engure that all clients have their confidensiality protected and consenis are signed when
coordinating services for families with other entities.

« Update and maintain the agency’s resource and referral guide.

s Ensure that all client files and documentstion are acourate, complete, and ap-lo-date.

» Update client case notes, service logs, and client database in a timely and acourate manner.
« Carry out other duties as assigned. Work without direct supervision required. Advocate is

bound by conlidentiality policy and requireinents.

Page 2 of £



CHILD HAVEN
JOB DESCRIPTION
Paosition Title: Executive Director
Job Statas: Exempt
Reports Toe Board of Directors
Revised: 11/30/04

Pasition Purpose:

To assume responsibility for the sucoessful operalions of Child Haven, Ine. and related
PIOGLamS.

Essential Duties and Responsibilities:

s Oversess the day-to-day functions of CHI which inciude Client Services, Finance,
Human Resources and Management Information Services.

s Serves as a liaison with the Board of I¥rectors on all policy matiers of the organization,
with all government ageneies, and with community groups and pariner agencies as
appropriate,

« Pstablishes long range. strategic direction of the organization and ensures program goals
and objectives support that direction. Motivates staff for successful achievement of the
goals and objectives,

e Interviews and selects quaiified candidates for supervisory positions, monitors and
evalustes performance of direct reports, and provides professional development
opportunities, :

a  Responsible for financial results of the organization.

o Develops positive relationships with agencies and staff,

Hiving Criteria:

Education Master’s degree in Health Care Administration or graduate
and degree in Child Development, Psychology, or Barly Childhood
Kxperience Fdycation, minimum 6 vears experience administering service

delivery systems in a responsible position; or equivalent
combination of education and expenence.

Special Skills, Licenses Knowledge of infant mental health including promotion,

and Certifications prevention and intervention services o promoie healthy
development and prevent child abuse. Famifiarity with child
welfare resources and systems preferred, Working knowledge of

BRORTANT ROTICE

The job duties, elarments, responsibilities, skills, hunctions, experience, edusationsd fectors ard the
requirements and conditions listed I this job description are representative only and not exhaustive of the
iasks thal anh smpioyee may be requiced to perform. The Employer reserves the right to revise this job
description at any time and fo requirs employees {0 perform other tasks as oircurstances or conditions of
its husiness, funding considerations, or work environment change.



child and family development, home and center<based services.
Vahid California driver’s lHeense.

Performance Based Excellent leadership skilis to provide strategic direetion to the
Competencies organization and to establish short and loug vange goals.

Excellent written and oral communications skills, Excelient
inler-personal skills to develop and maintain critical internal

and external relationships and motivate staff to achieve gosals
and objectives. Ability to handie varying situations with tact
and diplomacy.

Work Eavironment and Must be able to operate @ vehicle used on company
Physical Demands business.

All Child Haven, Inc. employeées are expected fo:

s Provide the highest possible level of service to clients;
#  Promote teamwork and cooperative effort among emplovees;
e Maintain safe practices; and
¢ Abide by the Child Haven policies and procedures as they may from time to time be
undated,
BAPORTANT NOTICE

The job dufies, glements, responsibilities, skills, functions, exparience, educalional factors and the
requirements and conditions iisted in this job description are representative only and not exhaustiva of the
tasks that an employes may be reguired to perform. The Emplover reserves the right to revise this job
descripion at any time and o require emplovees o perfotsn ather fasks as ciroumstances or conditions of
s business, funding considerations, or work environmaent change. :



ChildTHaven
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JOB DESCRIPTION

POSITION TITLE: Safe Harbor Monitor Supervisor

ORGANIZATION RELATIONSHIP and PURPOSE:
The Safe Harbor Monitor Supervisor reports directly to the Clinical Director

POSITION SUMMARY:

Oversee agency’s participation in the supervised visitation program. Work in cooperation with staff and
partnering organizations meet grant objectives and to grow and improve the programs. Promote and
model ethical sound professional judgment in working with clients, staff, and community. Participate and
contribute to a positive and supportive work environment. Share in the upkeep and care of facilities.
Participate in community events and presentations. Participate in special time studies and information
required for grant reports

DUTIES AND RESPONSIBILITIES OF POSITION:

1. Safe Harbor Coordinator (30% time)

+ Oversee agency’s participation and role in supervised visitation program.

+ Train and supervise part-time para-professional staff.

+ Maintain communication, network and promote program with courts, local attorneys, and
community groups.

+ Attend local, regional and/or national trainings to ensure grant compliance and best practice
standards.

+ Ensure proper safety protocols are practiced by staff and clients.

« Facilitate accurate documentation and reporting for courts and grant reviews.

+ Provide referrals and advocacy to other community services.

2. Other Responsibilities

Attend and participate in team meetings, staff meetings and required trainings.
Community Liaison/Outreach.

Attend agency meetings, as needed.

Participate in agency committees, as needed.

Comply with confidentiality policies/HIPAA.

Continue to grow and expand educational knowledge and professional skills.
Provide the highest possible level of service to clients.

Promote teamwaork and cooperative effort among employees.

Maintain safe practices.

Abide by the Child Haven policies and procedures as they may from time to time be updated.

* & & S+ & > 4 95 o 9

MINIMUM REQUIREMENTS:

1. Education and Experience
+ Licensed or Licensed eligible MFT or LCSW or related field or related work experience with
children and families.

2. Special Skills, Licenses and Certifications

Bilingual in Spanish preferred

Excellent written and oral communications skills,

Excellent inter-personal skills to develop and maintain critical internal and external relationships.
Ability to work with individuals of diverse backgrounds.

Ability to handle varying situations with tact and diplomacy.

Ability to work both independently and in a team setting.

> * & S+ + &
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s  Computer literate.
¢ Valid Californiz driver's license.

WORK ENVIRONMENT AND PHYSICAL DEMANDS:

+  Close contact with clienis.
«  Must be able {o operste a vehicle on company business.

EMPLOYER RIGHTS

The job duties, slements, reaponsibifities, skills, functions, experience, educational factors and the requirernents and
conditions listed in this job degcription are representative only and not exhaustive of the tasks that an emplovee may
be required to perform. The Employer reserves the right to revise this jab description at any time and to raguire
employees to perform other tasks as circumstances or condifions of its business, funding considerations, or work
environment change.,

i Rev Date: §/2013 Pogition Title: Safe Harbor Monitor Supervisor Page 2 of 2
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JOB DESCRIPTION

POSITION TITLE: Visitation Monitor

ORGANIZATION RELATIONSHIP:
The Visitation Monitor reports to Child Haven's Safe Harbor Monitor Supervisor,

EMPLOYMENT STATUS AND SALARY:
Part-time Employee (approximately 8-16 hours per week.); $18.00 per hour

POSITION SUMMARY:

The purpose of the Safe Harbor Supervised Visitation is to provide families in Solano County impacted by
domestic violence, sexual assault, stalking, dating violence, and child abuse a safe and secure
environment to conduct supervised visitation and exchanges. Safe Harbor's highest priority Is the safety
of both children and the adult victims of domestic violence. In addition, Safe Harbor is dedicated to
meeting individual needs of each family, providing respectful and fair services, engaging in community
collaboration to support victims safety and offender accountability. Safe Harbor strives to provide a safe
and comfortable place for parents and children to build and maintain relationships.

The Safe Harbor Center addresses the needs of each participant with the Six Guiding Principles of the
Safe Havens: Supervised Visitation and Safe Exchange Program (part of the United States Department of
Justice, Office on Violence Against Women (OVW)).

I Equal Regard for Safety of Child(ren) and Adult Victim

1. Valuing Multiculturalism and Diversity

il Incorporating and Understanding of Domestic Violence Into Center Services
V. Respectful and Fair Interaction

V. Community Coliaboration

VI, Advocacy for Child(ren) and Adult Victims

DUTIES AND RESPONSIBILITIES OF POSITION:

1. Services
+ Supervise interaction with parents and children
+ Ensure practice utilizing high degree of safety protocols
» Accurate and appropriate documentation methods
+ Comply with confidentiality policies/HIPAA

2. Other Responsibilities

Attend and participate in team meetings, staff meetings and required trainings.
Provide the highest possible level of service to clients.

Promote teamwork and cooperative effort among employees.

Maintain safe practices.

Abide by the Child Haven and Safe Haven's policies and procedures,

* * * o >

MINIMUM REQUIREMENTS:

1. Education and Experience
¢+ B.A/B.S. in Social Work, Psychology, Child Development or related field or related work
experience with children and families.

2. Special Skills, Licenses and Certifications
¢ Good written and oral communications skills.

Rev Date: 11/2012 Position Title: Visitation Monitor Page 1 of 2 J




Good inter-personal skills (o develop and maintain critical internal and external relationships,
Ability to work with individuals of diverse backgrounds.

Ability to handle varying situations with tact and diplomacy.

Ability to work both independently and in a team setfing.

Bilingual in Spanish.

Computer literate,

L S A

WORK ENVIRONMENT AND PHYSICAL DEMANDS:
+ Close comtact with clients.

EMPLOYER RIGHTS

The joh duties, elements, responsibilities, skills, functions, axperdence, educational factors and the requiramants and
conditions listed in this job description are reprasentative only and not exhaustive of the tasks that an gnployee may
be required to perform. The Employer reserves the right to revise this job description at any fime and 1o require
employees to perform other tasks as circumstances or conditions of Its business, funding conslderations, o Work
anvironment changa,

Rev Date: 1172012 Position Title: Visitation Monitor Page 2 of 2




Proposal Abstragt

The Salano Justice for Families project will seek to continue implementation of the Safe
Harbor for Kids Supervised Visitation program by expanding fo inciude supervised exchanges
and to improve services (o immigrant women who are victims of domestic violence, sexual
assault, dating violence and stalking. The applicant further seeks to expand the project to include
educating the court, court appointed and court affiliated personnel and Child Welfare Services
staff on the dynamics of domestic violence, perpetrator behavior and the unique safety and
confidentially needs of victims. The County of Solane’s Office of Family Violence Prevention,
in partnership with the Superior Court of California, County of Solano; LIFT3 Support Group,
the County’s only dual domestic violence erisis and transitional shelier services agency, and
Chiid Haven, will implement the continnation and expansion of the project. Advisory Group
members include the Bxecutive Directors of Child Haven, and LIFT3, the Court Services
Manager and the Director of the Office of Family Violence Prevention, which 15 the lead ageney
for this project. OFVP Staff will develop taining and resource materials and tools for use i
traindng and technical assistance events as part of this praject, Those affocted by this project
include victims of domestic violence, sexual assault, ohild sexual assanlt, dating violence and
stalking who wtilize the Safe Harbor for Kids Supervised Visitation Center for supervised visits
and exchanges of custody; court staff, court appointed persomnel and social workers and
managers from Solano Child Welfare Services department through training and technical
assistance events designed to educate them on the dynamics of victimization, perpetrator
hehavior, evidence based risk factors for domesiic and dating violence homicides, and issues
relating to the needs of viclims including safety, security, privacy and confidentiality, including

cases where the victin proceeds pro se. The service area of thig project is Soteno County.



County of Solano
675 Texas Street, Fairfield, California 94533
www.solanocounty.com

MEMORANDUM OF UNDERSTANDING

WHEREAS, Solano County, Office of Family Violence Prevention, Superior Court
of California, County of Solano (hereafter Solano Superior Court), LIFT3 Support
Group and Domestic Violence Shelter, and Child Haven, have come together to
collaborate and to make an application for Justice for Families Grant Program; and

WHEREAS, the partners listed below have agreed to enter into a collaborative
agreement in which Solano County Office of Family Violence Prevention will be the
lead agency and named applicant and the other agencies will be partners in this
application; and

WHEREAS, the partners herein desire to enter into a Memorandum of Understanding
setting forth the services to be provided by the collaborative; and

WHEREAS, the application prepared and approved by the collaborative through its
partners is to be submitted to the Office on Violence Against Women on or before
January 23, 2014,

1) Description of Partner Agencies

WHEREAS, the Solano County Office of Family Violence Prevention was created by the
Solano County Board of Supervisors in 1998 to reduce incidents of family violence in
Solano County by encouraging and facilitating coordination and collaboration between
and among the county, cities, faith and community based agencies. Additionally, the
Office of Family Violence Prevention coordinates with State and Federal agencies in
prevention efforts, makes recommendations to the Board of Supervisors on domestic
violence, sexual assault, dating violence and stalking policy and funding issues,
coordinates county-wide public awareness activities, coordinates with State elected
representatives to sponsor legislation, and supports countywide efforts to keep victims
safe and hold offenders accountable, and provides direct services to victims of domestic
violence, sexual assault, dating violence and stalking; and

WHEREAS, the Solano Superior Court is the unified trial court for both general and
limited jurisdiction in the county. Comprised of 24 judicial officers (20 judges, 3
commissioners, and 1 judge pro tem) with staff of 266, the court has jurisdiction over all
cases arising within the county. This includes felony and misdemeanor criminal cases,
traffic, civil and small claims, family law, probate, and juvenile cases. The Solano
Superior Court operates the Solano Legal Access Center and Family Law Facilitator's



Office that provides citizens with free help with family law legal issues including child
support, custody and domestic violence restraining orders; and

WHEREAS, LIFT3 Support Group and Domestic Violence Shelter, a 501 (¢) 3 non-profit
organization since 2004, operates a domestic violence crisis shelter and domestic
violence transitional shelter in Solano County for victims of domestic violence, sexual
assault, dating violence and stalking. LIFT3 is an acronym for Leading Individuals
Forward Through Tough Times. LIFT3 provides the only safe shelter model that
includes crisis, transitional and permanent housing for battered women and children.
Staff Certified Advocates provide a range of confidential support services to help victims
begin the process of healing, transitioning to independence, and living violence-free
lives. Support Services include peer counseling, 24-hour crisis line, case management,
legal advocacy, referrals and support for family law matters, court accompaniment,
transportation assistance, access to food and clothing, personalized safety planning, job
training and employment services, and mental health referrals. LIFT3 is recognized
locally, nationally and internationally for its innovative programs and public awareness
campaigns; and

WHEREAS, Child Haven is a non-profit community based agency founded in 1983 to
prevent child abuse and neglect and to help children recover from trauma. Child haven
is the only community based agency in Solano County that provides treatment and
services to children exposed to domestic violence. Furthermore, Child Haven offers a
range of services to parents that are designed to assist and coach parents in effective
parenting. Child Haven provides counseling and therapeutic services to children and
adults in order to strengthen the entire family and specializes in parenting after violence.

Il) History of Relationship

WHEREAS, Beginning on August 31, 2009, initial collaborative members consisted of
the Solano County Office of Family Violence Prevention, Solano Superior Court, LIFT3
Support Group and Domestic Violence Shelter, Child Haven, and other agencies
interested in developing, planning and implementing a supervised visitation program that
considered the unique safety needs of domestic violence survivors and their children:
and

WHEREAS, this same core group also came together in 2010 to work with the Solano
Superior Court to develop a concurrent plan for implementing the Court's Domestic
Violence Court Docket program and to submit a grant application to the US Department
of Justice, Office on Violence Against Women; and

WHEREAS, the Office of Family Violence Prevention, Child Haven, the Solano Superior
Court and LIFT3 have been partners in a number of projects designed to address the
needs of victims of domestic violence, sexual assault, dating violence and stalking,
including participating in strategic implementation planning for a Solano Family Justice
Center and a Domestic Violence Court Docket project; and

WHEREAS, the collaborative has been meeting regularly since August 31, 2009 to plan
and implement the Safe Harbor for Kids Supervised Visitation Center program, which
began providing services on April 1, 2013, and attending Solano Superior Court
Domestic Violence Docket meetings; and



WHEREAS, the collaborative continued to meet on a regular basis in order to continue
the ongoing implementation of the Safe Harbor for Kids Supervised Visitation project
under the Safe Haven: Supervised Visitation and Safe Exchange Grant program, and to
expand the project to include training and technical assistance to the courts and
appropriate court staff, court appointed personnel, and Child Welfare Services, on the
dynamics of domestic violance, dating violence, sexual assault and stalking. The project
will be expanded to include training on perpetrator behavior, evidence-based risk factors
for domestic and dating violence homicide, and on issues relating to the needs of
victims, including safety, security, privacy and confidentiality, including cases in which
the victim proceeds pro se; and

WHEREAS, the Office of Family Violence Pravention has been a parther to LIFT3
Support Group and Domestic Violence Shelter since 2004 and was kay in LIFT3's
acquisition of a shelter facility to operate crisis shelter services and is an on-site parther
of the Solano Family Justice Center, a project of the Office of Family Violence
Prevention, and

WHEREAS, the Office of Family Violence Prevention has been a partner 1o Child Haven,
Inc. since 1D98 and Child Haven is an on-site partner of the Solano Family Justice
Center, and

WHEREAS, ali partners continue to meet and collaborate to develop and enhance
services to better serve victims and survivors of domestic violence, sexual assault,
dating violence and stalking. This strong collaboration is evidenced by all partners
participating in developing the Solano Family Justice Center, the Safe Harbor for Kids
Supervised Visitation Center, Superior Court Domestic Viclence Court Docket program,
Camp Hope for Kids, Empowerment for Survivors program and Domestic Vielence Day
of Remembrance activities; and

WHEREAS, the Directors of Child Haven, LIFT3 Support Group, the Office of Family
Violanoe Prevention and their stalf, bagan mesting and coliaborating on the Justice for
Farnilies Grant Program on December 12, 2013, Another meeting was held on .
December 30, 2013 which included not only the direciors listed above, but also court
program managers; this group continued to mest regularly at the Solano Family Justice
Center where the collaborative partners developed the grant application; and

Hl) Development of the Application

WHEREAS, In August 2008, the Cffice of Family Violence Frevention teceived notice
that the county's only visitation and exchange program would be closing effective
October 2000; and

WHEREAS, a Solano Superior Court Judge met with the Director of the Office of Family
Violence Prevention to seek to establish a collaborative partnership and explora options
for reestablishing visitation and exchange services; and

WHEREAS, on August 31, 2008, the initial collaborative partners began a saries of
meetings to determine feasibility, cost, location, and potential service providers for
reestablishing visitation and exchange services; and

WHEREAS, the Office of Family Viclence Prevention, LIFT3 Support Group and
Domastic Violence Shelter, Child Haven, the Solano Superior Court, the Solano



Partnership Against Violence, and several other community based agencies, came
together to form a collaborative and agreed to seek funding to support reestablishing &
visitation and exchange program in Solano County; and

WHEREAS, the Office of Family Violence Prevention was responsible for submitting an
application for funding under the 2010 Safe Havens: Supervised Visitation and Safe
Exchange Grant Program; and

WHEREAS, the Office of Family Violence Prevention was notified in October 2010 of its
successful application for funding. Upon notification, the collaborative partners
participated in monthly conference calls with the technical assistance staff to develop
and implement the Safe Harbor for Kids Supervised Visitation Center which opened on
April 1, 2013, and

WHEREAS, the Office of Family Violence Prevention, on behalf of the County of Solano,
received an invitation to apply for funding under the 2014 Justice for Families Grant
FProgram; and -

WHEREAS, the collaborative partners met and continued to meet 1o develop each
component of the funding application to ensure that each of the Guiding Principles were
incorporated into the Justice for Families Grant Program proposal, specifically:

¢« The Office of Family Violence Prevention acted at the convener and facilitator of
all meetings of the collaborative, drafted the grant proposal, budget and budget
narrative with input from collaborative.partners, acquired appropriate signatures
and submitted the application.

e LIFT3 Support Group and Domestic Violence Shelter Director ensured that we
took into consideration the special needs of victims and survivors of domaestic
violence, sexual assault, dating violence and stalking and offered the services of
her staff to provide training, technical assistance and advocacy sarvices to the
project. The Director provided information on expertise available from LIFT3
staff, training subjects and timelines, and appropriate costs associated with the
services they propose to provide

« The Director of Child Haven assisted in developing the proposal as the primary
contractor for recruiting, training and supervising staff who will monitor
supervised visits and exchanges and who vill assist in providing training and

{echnical assistance to court staff, court appointed staff and child welfare
servicas staff. The Director provided input into how the work will be dona, who
will do the work and appropriate costs necessary for the budget and budgst
rarrative.

IV} Roles and Responsibilities

NOW, THEREFORE, IT IS HERERY AGREED by and between the partners as
follows:

That the County of Solano authorizes the Office of Family Violence Prevention 1o be
the lead agency on the Justice for Families Grant Frogram, and

The Office of Family Violence Prevention will be responsible for:

Er



«  Contributing the time and expertise of the Director of the Office of Family
Violence Prevention, as well as meeting space and administrative staif to
record meeting minutes and to develop agendas.

= Overseeing all grant-refated activities, grant reporting and grant fiscai
responsibilities,

+ Supervising the coordination and facilitation of planning meetings, and
trainings.

s Providing materials for the collaborative and advisory committee meatings

« Coordinating OVW approved training and technical assistance opportunities
for project partners {o attend.

¢ Working with OVW, the advisory committee, and project partners to expand
the Safe Harbor for Kids Supervised Visitation program and to develop and
present appropriate training and technical assistance events for the courts,
court appointed personnel and Child Welfare Services staff.

& Providing a safe, secure gpace, at no cost to the program, for children to vigit
with non-custedial parent(s) and that takes the safety of victim parents into
consideration,

e Ensuring a grant-funded Program Coordinator is assigned wio will provide
oversight for Safe Harbor for Kids Supervised Visitation and Exchange
Program to ensure the Guiding Principles are understood, followad and fully
implemented by all practitioners providing services under the Justice for Kids
Grant Program. The Program Coordinator will also take the lead in working
with the collaborative to develop training and technical assistance and
program evaiuation iools.

s  Collection and compiling data necessary for semi-annual grant repotts;
submitting semiannual grant reports and submitting the final grant report.

« Acting as the liaison between the project, project pariners, the County of
Solano and OVW,

« Providing office space to Safe Harbor for Kids project staff from Child Haven,
tne. and LIFT3 Support Group and Domestic Violence Sheiter, without any
charge to either agency.

s Providing free confidential counseling space to LIFT3 Support Group and
Domestic Viclence Shelter to provide advocacy, counseling and support
services to victim parents.

The Solano Superior Court will be responsible for:

&

Contributing time and expertise of the Court Services Program Manager of the
Solane Superior Court, Family Law Division to the collaborative and advisory
committee,

Participating on the advisory commities for the Justice for Families Grant
Program and Safe Harbor for Kids Supervised Visitation Program.

Provide meaningful and appropriate data for the completion of grant reports.
Create, through Safe Harbor for Kids Supervised Visitation Program, the
opportunity for parents to interact with their children i a safe, secure, supervisad
and culturally-sensitive environment.

Provide appropriaie referrals from the Family Law Bench to the Safe Harbor for
Kids Supetvised Visitation Program

Provide opportunities for court staff and court appointed personnel to received
training from collaborative staff in compliance with the Justice for Kids Grant
Program,



&

Work as part of the collaborative and provide supervised visitation court-ordered
service to qualifying families in Solano County.

LIFT3 Support Group and Domestic Violence Shelter will be responsible for

a8

Contributing the time and expertise of the Exscutive Director of LIFT3 Support
Group and Domaestic Viglence Shelter 1o the collaborative and advisory
commitiee,

Advising the collaborative and project staff on issues related to domestic
violence, sexual assault, dating violence and stalking, and how victim safely can
be maximized in the context of visitation and exchange services.

Assisting in developing training and technical assistance tools and preseniing
{raining and technical assistance to the Superior Court, court appointed
personnel and Child Welfare Services staff.

Participating on the advisory committee for the Safe Marbor for Kids Supsrvised
Vigitation Program.

Providing meaningful and appropriate data for the completion of grant reports.
Providing advocacy, crisis counseling, and referral services to victims utilizing
Safe Harbor for Kids Supervised Visitation Program

Providing training and technical assistance to Safe Harbor for Kids Supervised
Visitation Fregram staff,

Providing invoices in a timealy manner to the Solano County Office of Family
Victance Prevention for payment for services as outlined in the Justice for Kids
Grant Program budget.

Chilg Haven, e, will be responsible for,

L]

Gontributing the time and expertise of the Executive Director of Child Haven, Inc.
as in-kind contribution {o the collaborative and advisory board,

Providing meaningful and appropriate data for the completion of grant reports,
Utilizing grant funds for recruiting, training and superviging staff to monitor visits
and exchanges between chiidren and non-custodial parents white keaping sufety
for victim parents a priority and ensuring the Guiding Principles are reinforced by
all staff assigned o the Safe Harbor for Kids Supervised Visitation Program:.
Hoiding batterers accountable for their violence and abuse during visitations and
axchanges.

Taking an active role in the expansion of services to support children and adult
victime; and providing access to meaningful referrals.

Assisting in developing training and technical assistance tools and presenting
training and technical assistance to the Superior Court, court appointed
personnel and Child Welfare Services staff,

Froviding training and technical assistance to Safe Marbor for Kids Supervised
Visitation Frogram staff.

Froviding invoites in a timaly manner o the Solano County Office of Family
Violence Prevention for payment for services as outlined in the Justice for Kids
Grant Program budget.

The following Collaborative team members who will be responsible for developing and
implementing the project activities are:

)

Carolyn Wold, Director, Bolance County C}ﬁic@ of Family Violence Prevention
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o  Claudia Humphrey, Executive Director, LIFT3 Support Group and Domestic
Violence Shelter

o Sara Jones, Court Services Program Manager, Supetior Court of California,
Solano County

= Jane Johnson, Exscutive Director, Child Haven, Ine.

These core members will be joined by the following project staff;

o Carmen Ward, Program Coordinator, Safe Harbor for Kids Supetvised Visitation
FProgram

= Anget Aguilar, Monitor Supervisor, Safe Harbor for Kids Supervised Visitation
Program '

Additiohal partners may be identified through ongoing planning and implementation
activities. The Collaborative team will mest monthly, or more often if necessary, to
axpand and enhance the Safe Harbor for Kids Supervised Visitation Program, to develop
an evaluation tool to ensure the program and program staff are adhering to the Guiding
Principles and are supporting safety for victim parents, and to develop and implement &
fraining and technical assistance currictlum and schedule to be provided 1o cowrt staff,
court appointed personnel and Chitd Welfare Services staff. The collaborative will
develop learming objectives, goals and measurement tools to ensure that training is
effective and appropriate. The core Collaborative tearm will meet with project staff
monthiy, or more often if necessary, o review program goals, Guiding Principles, review
evaluation tools and outcomes and to determine if adjustments need to be made (o the
Safe Harbor for Kids Supervised Visitation Program to better serve the safety nseds of
victim parents and their children.

All project partners are committed {o working together to achieve the goals and
objectives outlined in the project proposal and to sustaining the project bayond the term
of this grant project. In addition te the duties listed above:

The Solano County Office of Family Violence Prevention agrees to provide the
following services as an in-king contribution to the project:

s Provide advocacy and referral services to victims of domestic violence, dating
violence sexual assault and stalking

Provide referrals to emergency shelter and {ransitional housing facilities
Access to the Solano Family Justice Center and its services

Provide referrals to counseling services

Provide assistance in obtaining protective orders and with Victims of Crime
applications

Provide referrals to immigration services

Assistance in obtaining legal services

Providing court accomipaniment and rafetrals to housing, employment, substance
abuse counseling, and parenting support services,

® & & 8
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LIFT3 Support Group and Domestic Violence Shelter agrees {o provide the following
in-kind services to the project:

«  Access to emergency shelter and transitional housing services
« Access to the Boutigue at the Solane Family Justice Center for appropriate
clothing for court appearances, job interviews, and uther appeintments

%



Training and technical assistance provided to Bafe Harbor for Kids Supervised
Visitation staff, court staff, court appointed personnel and Chiid Welfare staff

LIFT3 Support Group and Domestic Viotence Shelter will provide a grant-funded
advocate who will:

* @ & & ®

Provide confidential advocacy and referral services fo victims of domestic
violence, sexual assault, dating violence and stalking

Access to counseling services

Assistance in obtaining protective orders and with Victims of Crime applications
Assistance in accessing immigration services

Assistance in obtaining legal services

Advocacy, court support and transportation services

Child Haven, In¢, agrees to provide the following in-kind services to the project:

L

Provide advocacy and referral services to victims of domestic violence, dating
violence sexual assault and stalking

Provide referrals to emergency shelter and fransitional housing facilities

Provide referrals to counseling services

Provide referrals for assistance in obtaining protective orders and with Victims of
Crime applications

Provide referrals fo immigration services

Provide referrals for obtaining legal services

Provide referrals for court accompaniment and referrais to housing, employment,
substance abuse counseling, and parenting assistance services.

Child Haven, Inc, agrees to provide the following grant-funded services to the project:

Recruit, train and supervise an appropriate number of monitors to provide
supervision of visits and exchanges between children and non-custodial parents
in cases of domestic viclence, sexual assault, dating violence and stalking.
Recruif, train and supervise a Monitor Supervisor to provide aversight, direction
and assistance to program monitors and work closaly with the Program
Coordinator to ensure best practices are reinforced, appropriate referrals are
made, and the Guiding Principles are adhered to. The Monitor Supervisor will
coordinate with the Program Coordinator ot data collection, program evalustion,
and ongoing monitor training.

The Solano County Office of Family Violence Prevention; Superior Court of
California, County of Solano; LIFT3 Support Group and Domestic Violence
Shelter, and Child Haven, Inc. will coliaborate in the following manner:

a

Participate as members of the advisory committee

Agree to meet monthly or as neaded and appropriate

Work together to develop and present training and technical assistance tools
fncorporate an understanding of domestic violence into visitation center
practices, and include in fraining and technical assistance {o enhance our
partners undersianding.

Develop and implement a plan for outreach to immigrant victims of domestic
violence, sexual assauli, dating violence and stalking.

Deveiop a sustainability plan that supports on-going community collaboration



Keep children and adult victims of domestic violence, sexual assault, dating
violence and stalking, safe during supervised visits;

Hold batterers accountable for their violence and abuse

Provide access to meaningful referrals.

VIl) Meaningful collaboration and coordination with the Superior Court

The Solano County Office of Family Violence Prevention and the Superior Court of
California, Solano County, has collaborated on several projects including:

2009, the Solano County Office of Family Violence Prevention utilized funding
from the Grants to Encourage Arrest Policies (GTEAP) to attend the Domestic
Violence Court Open House held in New York City and provided funding to the
incoming Presiding Judge of the Superior Court to attend as well. This was in an
effort to encourage the Superior Court to consider developing a Domestic
Violence Court project in Solano County.

In 2010, the Family Violence Prevention Officer with the Solano County Office of
Family Violence Prevention assisted Superior Court Staff in developing their
application to the OVW to implement the Domestic Violence Court Docket
Project.

Also in 2009/2010, staff from the Solano Superior Court and the Office of Family
Violence Prevention collaborated on reestablishing supervised visitation services
in Solano County, which resulted in the successful grant application under the
OVW's Safe Haven: Supervised Visitation and Safe Exchange Grant Program.
The Superior Court was a key participant in developing and implementing the
Solano Family Justice Center, a project of the Office of Family Violence
Prevention. The Superior Court assigned court staff to attend monthly strategic
implementation planning meetings from October 2009 to February 2011.

Staff from the Solano County Office of Family Violence Prevention attended
Domestic Violence Court Docket meetings facilitated by the Superior Court.

In June 2013, the Superior Court invited the Family Violence Prevention Officer
to accompany a Family Law Judge hearing cases under the Domestic Violence
Court Docket project, the Executive Officer of the Courts, a Court Advocate and
the Chief Probation Officer, to Ann Arbor, Michigan for a Domestic Violence
Court Open House. The visit was funded from OVW grant funds from the Court's
successful Domestic Violence Court grant program. '

The Family Law Judge hearing cases under the Domestic Violence Court Docket
project attended, as a partner of the Safe Harbor for Kids Supervised Visitation
Program, the Envisioning Solutions for Collaborative Practice training in Reno,
Nevada in February 2012. His participation resulted in a better understanding,
by the court, of the unique safety and confidentiality needs of victims and how the
Safe Harbor program was designed to enhance these safety needs.

Following the Envisioning Solutions for Collaborative Practice training, the
attending Judge met with other judges on the Family Law bench to provide
insight, information and training on the Safe Harbor for Kids Supervised Visitation
Program, on Safe Haven grant guidelines and on the unique safety and
confidentiality needs of victims.

The Safe Harbor for Kids Supervised Visitation Program receives the majority of
referrals from the Family Law Judicial Officers,
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VIil) Approval of grant budget

The Solano County Office of Family Violence Prevention; Superior Court of
California, County of Solano; LIFT3 Support Group and Domestic Violence

Shelter, and Child Haven, Inc. participated in developing the grant budget that is
incorporated as part of this application and approve of the budget and budget narrative
as evidenced by our signature on this Memorandum of Understanding. Furthermore, our
signature indicates our desire to enter into this Memorandum of Understanding.

By: i l :, B P ? / ff; { LA
Carolyn Wold,’ Director, Solano County Office of Family Violence Prevention

Date: QY(biiuiby /e 7| <)
Y (]

=
>, :

Brian Taylor, Court Executive Officer, Solano Superior Court

Date; __ 01| ¢ HL _

By: R
Jaz1e,.ddlgns’¢:1} Executive Director, Child Haven, Inc.

-
e
-

Date~— ] /€1 113

' -

Claudia Humphrey, Executive Difector, LIFT3 Support Group and DV Shelter

4 / L 1 5 ) r {
Date: V] & ]~ Y
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